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Presidents Report         16 February 2022 

Dear Members, 

I am writing to share with you an important announcement regarding the future of the CSI Club that 

was presented to Members that attended the AGM on the 23 January 2022.  

As announced at our AGM in November 2019, the Board had secured funding to invest in a 

comprehensive refurbishment program for the Club. This refurbishment was designed to upgrade 

and improve all the facilities of the Club so that we could trade as a full time Club driven by the 

significant growth of the Northwest Growth sector. The projected increase in the population was 

estimated at approximately 50,000 people within a 5km radius of the Club. 

The refurbishment program began at the end of November 2019 with an estimated completion date 

of May 2020. At that time, we would reopen with a new restaurant, café and sports bar which 

included new gaming machines. We were confident with the population growth in our primary 

trading area and the exposure from the new 4 lane highway, we would secure the future financial 

success and viability of the CSI Club. 

As you are all aware, the impacts of the Covid19 Pandemic which hit Australia in February 2020, led 

to the complete shutdown of most businesses in Australia in March 2020. The impact on the Club 

and Hospitality Industry was catastrophic. Clubs were closed from March up to the end of 

September 2020. The financial support from the Government was minimal compared to the ongoing 

fixed costs of the Club. 

Upon the reopening of the Club in early October, we faced significant NSW Health Department 

Covid19 restrictions that reduced the operational capacity of the Club. At the same time, we were 

confronted with another serious issue raised by Blacktown City Council. It seems a neighbour 

contacted Council regarding our trading hours and the Board was advised that the 2008 DA 

(Development Application) that outlined our trading hours had a clause written in that the Club 

needed to contact Council to renew the terms of the DA 3 years later, in 2011. The application to 

extend the DA was never submitted by the Board of Directors in 2011. This meant our trading hours 

had to revert back to the original 1999 DA which only allowed the Club to open from 7:30pm on 

Friday, from 6:30pm on Saturday, from 2pm to 7pm on Sunday and 5pm to 12 midnight Monday to 

Thursday. 

After approaching the Blacktown Council representatives, we were informed that the Club had no 

other option but to submit a new application for trading hours. This meant in the interim, we could 

only trade the reduced hours which had a significant impact on our ability to trade through the most 

important hours of the weekend and earn the revenue we had initially forecast.  

Unfortunately, the DA process takes a significant amount of time and comes at a substantial cost 

because of the need to prepare and present many reports for the submission. This resulted the Club 

having to operate on restricted trading hours for over 5 months which impacted our ability to grow 

the Membership base and significant pressure on our finances. The good news is that we received 

full approval for the hours we requested in mid-June 2021. 

Then the second Covid19 shutdown of all NSW businesses hit us on the 26 June 2021. 
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The Board was again faced with a significant period of shutdown where the Club did not generate 

any income and, in fact, the Club only recently reopened under strict Covid19 guidelines. This time, 

under the weight of the loan taken out for the refurbishment and the fact that we had already lost 

close to a year’s worth of revenue, the solvency of the Club is now at serious risk.  

Although the Board is confident in the long-term viability of the Club, the shutdowns have had a 

serious impact on our cash flow.  

The Board have been reviewing the options available to them to secure the future viability of the 

Club. We believe we have 2 options.  

The Board have been searching for further funding or re-financing to stay afloat in the short term 

but due to recent trading conditions, have not been successful to date. 

In July 2021, the Board was made aware that Club Marconi had advertised through Clubs NSW to 

any Registered Club who were interested in pursuing the possibility of amalgamation. 

The Board discussed the opportunity and based on the very similar Cultural and historical 

foundations of Club Marconi to the CSI Club and along with their expertise and financial strength in 

running a licensed Club, the Board decided to submit an expression of interest. 

The Board has received confirmation from Club Marconi of their interest in our submission and this 

was communicated to the Club Marconi Members at their AGM held on the 30 January 2020.  

There are several steps in the process before the proposal can be presented to the Members to vote 

on. The first step is for Club Marconi to conduct its own due diligence on the CSI Club and for the CSI 

Board to conduct due diligence on Club Marconi. If both parties are satisfied with their findings, we 

then proceed to negotiate the terms of a “Memorandum of Understanding”. This will be mainly 

focussed on the impacts on CSI Members, the CSI Club Executive Management involvement in future 

decisions and the protection of the Club’s assets for its future growth.  

If both parties agree to terms, this will then be submitted to the Members of each Club for a vote. 

The Board believes if we don’t secure one of these options, the financial viability of the Club is at 

extreme risk and could lead to the winding up of the Club. 

The Board will continue working on the 2 options mentioned above and report back to the Members 

with further details in the near future. 

If any Member has any questions, please email them to president@csiclub.com.au. I will do my best 

to answer all queries in a timely manner. 

 

Yours Faithfully 

Mario Cocciolone 

President 
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